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Today’s Agenda 


Audit Process 

Audit Engagement Team 

Scope of Services, Timeline and Status 

Required Communications 
Auditor Responsibility 
GASB Pronouncement Implement 
Significant or One-time Nonrecurrin 
Management’s Judgment an 
Other Required Communj 
Summary of Recorded_Au 

Internal Audit 


IV. Other Items Discuss^ 
Allowance 

V. Internal Control Matters 





rns 
Estimates 


anagement - Student Accounts Receivable 


VI. Single Audit Findings 
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Audit Engagement Team 


Joe Evans, Partner 

Kelly Kirkman, Senior Manager 

Jeff Slade, Manager 

Ronnie Christopher, Senior In-C 


Mike O’Brien, Internal Refco 



w Partner 


Subcontractors 

- MBE: Prado & ReHfcrj*[25%) 

- WBE: Benford Brownand Associates, LLC (7%) 

City Colleges’ internal audit staff 
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Scope of Services, Timeline and Status 




Scope of Services and Completion Dates 


Area 


Completion Dates 

Comprehensive Annual Financial Report (CAFR) 


October 17, 2019 

Examination of ICCB Schedule of Enrollment 

/\ 

October 17, 2019 

Illinois Community College Board (ICCB) Grant Financial and Compliance Audits 

October 17, 2019 

Treasury Agreed-Upon Procedures 


October 17, 2019 

Two Program Specific Grant Audits 

A 


October 17, 2019 

Youth Connections Charter School In Relation To Opink^j 


October 17, 2019 

Single Audit Report 

r 

October 17, 2019 

V | 

Single Audit Reporting Package (Data Collection Form Subjni 

ssion) 

October 17, 2019 
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Auditor’s Responsibility 


Our responsibilities under auditing standards generally 
accepted in the United States of Amepraa and Government 
Auditing Standards, issued by th^ompkoller General of the 
United States, have been descri|rec^o you in our 
arrangement letter dated Apri^3^|019 

- To express an opinion on fir^r^iatisiatements prepared by 
management, 

- To obtain evidence about amounts and disclosures in the 
financial statei 

- To plan and peHtyrn tljfe audit to obtain reasonable assurance 
about whether th^financial statements are free from material 
misstatement. 


• We have issued an unmodified opinion on City Colleges’ June 30, 
2019 financial statements 
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Management’s Judgments and Accounting Estimates 


Accounting estimates are an integral part of the preparation of financial 
statements and are based upon manager judgment. You may 



wish to monitor throughout the year the proce 


d by management to 


compute and record the following accounting estimates reflected in City 
Colleges’ financial statements: 

- Property tax allowance 

_ A rm iqH nrr\norh/ tov rofi inrlc m 

3nt benefit obligations (OPEB) 
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Other Communications Required by Generally 
Accepted Auditing Standards 





Area 

Comments 

Adoption of, or Changes in, 
Accounting Policies 

During the year ended June 30, 2019, City Colleges did not adopt any 
significant new accounting poli^es^^" have there been any changes in 
existing significant accoun^^ policies d^ing the current period. 

Audit Adjustments 

Audit adjustments, other than those that are clearly immaterial, proposed by 

RSM and recorded by City^Hteges are shown below. 

• Year-end accounts oayab'e adjustment: decrease in expense of $430,310 

• Adjust grant re 'e nue to correct error in recording of cash receipts: 
decr^^j^jevenue of $632,814 


decrease in revenu 

<Tj 
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Other Communications Required by Generally 
Accepted Auditing Standards, cont. 


Area 


Passed Adjustments 


Comments 



We are not aware of any uncorre 
misstatements that are clearly 
determined by managemen 
financial statements: 

1) GASB Statement N 0 .L 68 
of the net pension lia 
plan. City Colleges omi 
statements fo^the 
Since t h&jj lan is a specr 



misstatements other than 
The following disclosures were 
ferial and were omitted from the 


2) The 


cor 


tiires the disclosure of a sensitivity analysis 
as well as deferred inflows and outflows of the 
these disclosures in the notes to the financial 
ersity Retirement System pension plan, 
funding situation, City Colleges’ liability is $0. 
ensation liability at year end is classified as a current 
ion should be a long-term liability. Additionally, the 
ropen^tax refund liability is classified as a long-term liability 
rtion should be a current liability. 

City 'ippll^ifes uses the National Association of College and University 
Business Officers (NACUBO) guidance for calculating scholarship 
llovA/ance and financial aid expenses, which is not authoritative in nature. 
OPEB actuarial valuation performed as of the beginning of the year 
contained an error of approximately $2.5 million that was corrected 
during the current fiscal year. Beginning balances were not restated. 


accr 
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Other Communications Required by Generally 
Accepted Auditing Standards, cont. 





Area 

Comments 

Preferability of Accounting 
Policies and Practices 

Under GAAP, in certain circumstanced, management may elect among 
alternative accounting practices. In our view, in such circumstances, 
management has selected th<e preferable accounting practice. 

Alternative Treatments 
Discussed With Management 

We noted no alternative tapatments withi^SAAP for accounting policies and 

practices related to mate»U^ns that were discussed with management 
during the current oeriod. 

Disagreements With 
Management 

We encountered naBisagreembrtts with management over the application of 
significant accountir g principles, the basis for management’s judgments on 
any significant mptter^the scope of the audit, or significant disclosures to be 
included in the/finqjTciaipBtatements. 

Consultations With Other 
Accountants 

Wearenot avtfare o7any consultations management had with other 
accountar^s^bput accounting or auditing matters. 

Significant Issues Discussed 
With Management 

No significant issues arising from the audit were discussed with or were the 
subjict of correspondence with management. 
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Other Communications Required by Generally 
Accepted Auditing Standards, cont. 


Area 


Comments 


Significant Difficulties 
Encountered in Performing the 
Audit 


Significant Written 
Communication Between 
Management and Our Firm 


We did not encounter any significant difficulties in dealing with management 
during the audit. 


Due to turnover in the Student Financiaf A^I Office, we encountered delays in 
the completion of the Stu dent jj^fcincial Aid Audit. 

A copy of a significant writta| communication between our firm and the 
management of City Coneges^ie representation letter provided to us by 
management was amached as Exhibit A to the SAS 114 Report. 
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Internal Audit 


• Great working relationship witl^lnternal Audit 

- Internal audit staff 
following areas 

• Campus visits - Ti 
and Wilbur Wright 

• Innovative Bridge state cjlfht expenditure testing 

• Program Specifidoijptexpenditure testing 

- Re Enrolled Stude.it Program Grant 

- Youth ^Iholar Sails & Service Grant 


provided assistance in the 




ruman, OliwfKHarvey, Harold Washington, 
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Other Items Discussed with Management-Allowance 
for Student Accounts Receivable 



For any outstanding receivable balances less than 
365 days, City Colleges recorq^an allowance for 
uncollectible student account. BaWices in excess 
of 365 days past due are wi 

City Colleges calculates 
accounts receivable! fo 



n off. 

wance for student 


- For the past 5 jM^Htears,~City Colleges calculates its 
actual write-o« as a percentage of total student accounts 
receivable balaNss 

- This rate is applies against City College’s ending student 
accounts receivable balance 
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Other Items Discussed with Management-Allowance 
for Student Accounts Receivable (Continued) 





Reason for the decreasjpi bac^debt expense: 

• Payment deadline imo.emenKd for students to pay or demonstrate a way to 
pay tuition 

• No show withdrawal policy implemented (students charged flat fee of $200) 
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Internal Control Observations 



ancial reporting 
I in FY 2019 



ancial 


No material weaknesses over 
or major programs were rep 

No significant deficiencie 
reporting were reported in 1V2019 

A significant defici^flt|y <^/er major programs 
was reported in 

Written intern^Lcotitrol deficiencies reported for 
the FoundatiornW^Y2019 
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Internal Control Observations (continued) 


Management letter - Foundati 
Deficiencies 

- Scholarships: process of 
awarded by the Found 

- Donor restrictions: we 
are tracked man 
lines represent) 
restrictions, yfe r 
options to au 




Internal Control 


t scholarships 
^eds to be more timely 

at donor restrictions 
worksheet with over 370 
and over 1,000 
mend the Foundation explore 
this process 
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Single Audit Findings 


Summary of prior year audit findings^ 
• Student Financial Aid 
- 2018-001 Eligibility 

• Corrected 


2018-002 Federal Work St 

• Corrected 

- 2018-003 Enro 

• Uncorrect' 


comp 
201 




Funds 


Career and Te 

2018-004 Reporting 
• Corrected 


orting 

bnal instances of non- 
tified in FY 2019. See repeat finding 

I Education (CTE) 
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Single Audit Findings (continued) 


• RSM identified the following findings for fiscal year 2019 
which were required to be reported in ^cordance with 2 CFR 
200.516(a): , ^ V 



2019-001 Short Term Programs 
Institutions (Internal Control Sig 


stsecondary Vocational 
it Deficiency and 


Compliance Finding) 

- During review of City Colfeg Js’Fekleral Student Financial Aid program, 
RSM identified the foil 

- City College trick placement information and document 

its calculate ement rates for each student enrolled in a 

short-term f t a post-secondary vocational institution 
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Single Audit Findings (Continued) 



tudeijrt Financial Aid program, 


2019-002 Return of Title IV Funds - Post-withdrawal 
disbursements (Compliance Finding 

- During review of City Colleges’ Feden 
RSM identified the following: 

- City Colleges did complete a 

within 45 days from the^ 
determination ^ 

- Prevalence: 3 oiCof 6u stildents selected 

- Campus: MajeolmXand Wilbur Wright 

- Cause: overnight It the campus level 


st-withdrawal disbursement 
t’s withdrawal date of 
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Single Audit Findings (Continued) 


• 2019-003 Return of Title IV Funds - Enrollment Reporting 

(Compliance Finding and Internal Coflgol Deficiency) 

- During review ol ident Financial Aid program, 

RSM identified t ^ 

- City Collec changes to the National 


and Wilbui 

- Cause: the 3 not have an effective 


Student Lc S) 

- Prevaleno elected 

- Campus: l g, Harold Washington, 


system in al student status changes 

are reported to the lender in a timely manner. 
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Single Audit Findings (Continued) 


2019-004 Return of Title IV Funds - Reporting Disbursement 
to COD (Compliance Finding) 

- During review of City Colleges’ Federff3tud%t Financial Aid program, 
RSM identified the following: 

- City Colleges did not report tTPfiely the student’s post¬ 
withdrawal disbursementfethe Common Origination and 
Disbursement (COD) system within 15 days after making 
the disbursemei^ojhe ^dent 

- Prevalence^a^St 60 students selected 

- Campus: Kennedy King and Truman 

- Cause: oversight at the campus level 


20 

©2015 RSM US LLP. All Rights Reserved. 


RSM 




Single Audit Findings (Continued) 


• 2019-005 Return of Title IV Funds - Return of Funds (Compliance 


Finding) 



- During review of City Colleges’ Federal Student 


1 Financial Aid program, 


RSM identified the following: ^ 

- City Colleges did not return f«era( funOTto the Department of 


Education within 45 days fro 


student’s withdrawal date of 


determination 

- Prevalence: 1 out of 60 siud^ri%selected 

- Campus: Wilbur Wright 

- Cause: oversight at tl»|gmpus level 


• 2019-006 Direct Loa/i Quality Assurance System (Compliance 
Finding) \ y 

- During review of City Colleges’ Federal Student Financial Aid program, 
RSM identified the following: 

- City Colleges does not have a formally documented direct loan 
quality assurance process 
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Single Audit Findings (Continued) 


2019-007 Exit Counseling (Compliance Finding) 

- During review of City Colleges’ Federal ^udent Financial Aid program, 
RSM identified the following: 

- City Colleges did not proviq^exicourf&eling materials to 
students within required 30 cra^timeframe 

- Prevalence: 4 out of 20 Vudei .^selected 

- Campus: Kenned^^^g, Wive Harvey, and Malcolm X 

- Cause: the financial a^' office does not have an effective system 
in place to ep^&re^it counseling materials are provided to 
students in mtimelv manner. 



City Colleges has provided RSM with corrective action plans 
for findings 2019-001 through 2019-007 
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In Conclusion 


Smooth audit process overall 

- Worked closely with management aj 

Reports filed timely 


Thanks to everyone 



ternal audit 


work! 
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This document contains general information, may be based oj^uthoriti 
advice or services. This document does not constitute audit, laT,,consult? 
advice, and you should consult a qualified professionalawsor bafore 
affiliates and related entities are not responsible for any l®gs rejfti 


bject to change, and is not a substitute for professional 
business, financial, investment, legal or other professional 
any action based on the information herein. RSM US LLP, its 
r relating to reliance on this document by any person. 


RSM US LLP is a limited liability partnership andto^U,J3.Tfflerfiberfirm of RSM International, a global network of independent audit, tax and 
consulting firms. The memberfirms of RSM International colllM'ate to provide services to global clients, but are separate and distinct legal 
entities that cannot obligate each other. Eactfmember fi™is responsible only for its own acts and omissions, and not those of any other 
party. Visit rsmus.com/aboutusfor more inra^^tion regarding RSM US LLP and RSM International. 


RSM® and the RSM logo are registered tradenil 
trademark of RSM US LLP. 


i of I 


International Association. The power of being understood® is a registered 


1 2015 RSM US LLP. All Rights Reserved. 
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FINANCE & ADMINISTRATIVE SERVICES 

COMMITTEE 






Fiscal Year Ended June 30, 2019 

Comprehensive Annual Financial Report (CAFR) 


The CCC FY2019 external audit was completed 
on October 17, 2019 

•ecember 31, 2019 per 




an) opinion on City Colleges’ 


The audit is required to be complet< 

Illinois statute 

CCC has received an unmodifie< 

June 30, 2019 financial statements 

There have been no disagreements between RSM and 
management over the application of significant accounting 
principles, the basis for management’s judgments on any 
significant matters, the scope of the audit, or significant disclosures 
to be included in the financial statements 

There were two (2) audit adjustments recorded which resulted in a 
decrease of ($202,504) to net position 

There were seven (7) audit findings related to Federal awards 
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FY2019 Financial Results 

($ in thousands) 


Revenues Total 


Expenses 

Salaries 

Benefits 




2019 Adopted 
Budget 

Actuals 

Revenues 

Local government 

$121,775 

$126,198 

PPRT 

12,705 

13,490 

State government 

52,696 

52,725 

ICCB Claims Adjustments 


(6,647) 

Federal government 

2,012 

1,855 

Tuition and fees 

99,038 

92,474 

Auxiliary/Enterprise 

9,541 

7,285 

Facilities Rental 

1,457 

1,374 

Investment Income 

1,474 

2,849 

Fundraising 

4,460 

994 


OPEB 

Contractual Services 

Materials and Supplies 
Travel and Conference 
Fixed Charges (includes Debt Service) 


Gas and electricity 
Other utilities 
Scholarships and waivers 

Bad debt 
Other Expenses 


Expenses Total 


Net Appropriated Assets 


Net Resources Less Expenditure 


Notes 


$4,423 Includes CityTIF surplus 
785 
29 

(6,647) IQCjB FY16-19 adjusted claims of$9.3M offset by $2.7M of 
prior reserves 

( 157 ) 

(^5647 
^ 256 ) 
r (83) 

1,375 


Due to lower than anticpated enrollment 

Due to college enterprise strategies not implemented 


$305,157 


(3,466) 

$292,595 ($12,562) 


Increase based on higher short-term rates & cash balances 
Fundraising goals not met 


($183,329) 

(37,143) 


|92) Due to newly settled CBA agreements 
10 Due to fewer health claims and $1 M savings on prescription 
drug costs 



(3,900) 

^ SLT53 

13,053 Based on actuarial estimates and reporting requirements 

(17,914) 

(16,340) 

1,573 Savings on transactional based contracts due to lower 
enrollment 

J13,379)~ 

H2T574) 

706 

(1,168) 

^^(767) 

401 

(22,886) 

(22,744) 

142 

kf6,970) 

(7,056) 

(87) 

(1,335) 

(1,084) 

251 

(13,094) 

(11,959) 

1,135 Due to Star $600k under budget and college discretionary 
waivers $500k under budget 

(5,213) 

(5,849) 

(636) 

(327) 

(621) 

(294) 


($306,657) ($296,495) $10,163 


1,500 


(3,900) (2,399) 
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FY2019 Operating Revenues* Were ($12M) Unfavorable to Budget 

($ in millions) 


PPRT 

ICCB/State Revenue 
Other Revenues 

Tuition 



Property Taxes 
ICCB Prior Year Adj 



Building Sale 


Key Revenue Drivers 

• Tuition was ($6M) under budget 
due lower than anticipated 
enrollment 

• PPRT was $1M higher than budget 

• Property Tax revenue was about 
$4M above budget with City 
declared TIF surplus 

• Other Revenues were under 
budget by ($5M) due to; 
Fundraising missed targets of 
($3M), Enterprise under budget by 
($3M), partially offset by higher 
Investment income $1M 

• ICCB/State Funding was reduced 
by about ($6M) due to FY16-19 
adjusted credit hour claims 


FY2019 FY2019 FY2020 
Budget Final Budget 


"Includes Education, Operations & Maintenance, Bond & 
Interest, Auxiliary Enterprise, Audit and Liability and 
Protection Settlement Fund 
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FY2019 Operating Expenses* Were $10M Favorable Budget 

($ in millions) 


Salary & Benefits 



Contractual Services 
Materials & Supplies 
cholarships & Waivers 
Bad Debt 
Other 
OPEB 


\ 

$307 $297 



$316 



FY2019 

Budget 


FY2019 

Final 


FY2020 

Budget 


Key Expense Drivers 


Personnel related expenses were 
unfavorable to budget by $7M; due to a $9M 
increase in salaries due to bargaining 
settlements partially offset by Benefit savings 

of $2M 


B was $13M favorable to budget due to 
actuarial valuations 

Contractual services, $2M, and Materials 
and Supplies, $1M, both were favorable to 
budget 

Scholarships and Waivers were about $1M 
favorable to budget due to more timely 
completions of financial aid applications for 
scholarship last dollar programs 

Student bad debt expense slightly less than 
($1M) unfavorable to budget 


includes Education, Operations & Maintenance, Bond & 
Interest, Auxiliary Enterprise, Audit and Liability and 
Protection Settlement Fund 
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Change in Net Assets 

Unrestricted Net Assets at 6/30/2019 are ($82) million, and fall short of the 
GFOA recommended minimum level of 5% of operating expenses, or$15M. 



Net Assets 

6/30/2019 

6/30/2018 

6/30/2017 

($ in millions) 


VHli 



Unrestricted 
Restricted 

(Audit, Liability, Protection and 
Settlement Fund) 

Net Investments in Capital Assets 

Total Net Assets 

Includes Other Post-employ 




>540M $577M 

(OPEB) restatement of ($76M) 


1 


705 

$592M 


<Q> 
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Net Asset Roll-Forward 

Decline in Net Asset Balance of ($37M) in FY19 is largely due to depreciation 
expense offset by Capital Development Board funds received for Olive-Harvey 
College construction 


($ in millions) 



$592 


2017 Balance Operating Gain* Gain on surplus Restricted Fund Gain Other Depreciation 2018 Balance 

*Net of operating transfers P ro P ert V Ex P ense 
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he District is Focused on Stabilizing its Cash Position 


CCC’s goal is to establish financial growth stabilization, and provide a positive outlook on the 
financial position of the District. 

CCC used cash reserves to fund priority investments during the State budget crisis. 

The sale of downtown headquarters closed on September 30, 2019. 

CCC's Operating Cash Bal 
($ in millions) 

$400 
$350 
$300 
$250 
$200 


$150 


$100 


$50 


L $0 




$126 




$55 

[ 


■ 



2013 


2014 


2015 


2016 


2017 


2018 


$101 


2019 


$112 


6/30/2020 

(Projected) 


CCC Policy 
90 days ~$70M 
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Capital Expenditures 

($ in millions) 



College 

FY2018 

Malcolm X 

$4.7 

Daley 

11.2 

Olive-Flarvey 

0.1 

Other 

5.2 


FY2019 


FY2020 

Planned 


Total 



$4.4 

4.9 

4.8 

28.5 


$42.6 


of the Comprehensive Five-Year 
;tioh Improvement Program totaling 


CCC is in the set 
(FY2019-2023; 

$236.9M 

CCC’s portion of the Statewide Capital Bill is $27.6M 
CCC plans to use $15M of our own cash reserves in FY20 for 
deferred maintenance and any local match requirements 


& 
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FY2020-Q1 c ina, dal Update 
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FY20 - 1 st Quarter (9/30/19) Forecast 


($ in thousands) 


Revenues 

Local Government 

PPRT 

State Government 
Federal Government 

Tuition and Fees 
Auxiliary/Enterprise 
Facilities Rental 
Investment Income 
Fundraising 

Building Sale Proceeds 


2020 Adopted 
Budget 

127,575 

13,205 

50.546 
2,148 

88,800 

13.546 
1,457 
2,500 
3,181 

12,944 


2020 Forecast 


130,075 


Variance 


Notes 


15,509 

50,546 

2,148 



2,500 City declared TIF surplus $2.5M higher than budget 
IL DOR FY20 estimate includes higher corporate tax 
2,304 collections 


ue to enrollment declines. Assumes similar decline in 
(5,300) Spring 2020 


315,405 


— 


Revenues Total 


315,901 


(496) 


Expenses 

Salaries 

Benefits 

Contractual Services 

Materials and Supplies 

Travel and Conference 

Fixed Charges (includes Debt Service) 

Gas and Electricity 

Other Utilities 

Scholarships and Waivers 

Bad Debt 

Other Expenses 




(191,401) 
(38,392) 


We are activiely managing the forecast with salvage 
(2,000) plans 

1,000 Due to health claim trends with a smaller workforce 


(1,309) 

(13,250) 

( 8 , 000 ) 

(1,064) 


(18,771) 

(13,035) 

(1,008) 

(23,574) 

(7,099) 

(1,309) 

(13,250) 

( 6 , 000 ) 

(1,064) 


2,000 Due to lower anticipated receivable balances 


Expenses Total 


(315,901) 


(314,901) 


1,000 


Net Resources Less Expenditure 


504 


504 
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FY2019 Fina^ial / 'jdit Findings 
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FY2019 Audit Findings 


FY2019 Audit 

No (0) material weaknesses or (0) significant deficiency reported in 
Financial Audit in FY2019 

Seven (7) A-133 Audit Findings on Report of Federal Awards 
including Internal Control Significant Deficiency 



FY2018 Audit 

No (0) material weaknesses 
FY2018 


Four (4) A-133 Audit Fi 



ificant deficiency reported in 


Report of Federal Awards FY2018 
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Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-001 
Short Term 
Programs at 
Postsecondary 
Vocational 
Institutions- 
Significant 
Deficiency 


The College did not track 
placement information and 
document its calculation for 
placement rates for each student 
enrolled in a short-term program 
at a post-secondary vocational 
institution. 

For the Direct Loan Program, 
short-term eligible programs at a 
postsecondary vocational 
institution be between 300 - 599 
clock hours. They must have 
been provided for at least one 
year and must have a 
substantiated completion and 
placement rate of at least 70 
percent for the most recej 
completed award year^34 CFR 
Section 668.8(f) and (g) requires 
the college to have documentation 
supporting its placement ratesjor. 
each student showing that the* 
student obtained gainful 
employment in the recognized 
occupation for which he or she 
was trained or in a related 
comparable recognized 
occupation. 


Historically, a survey went out to student completers to 
retrieve gainful employment data from the district office. 
The survey and its articulation of the data stalled due to 
restructuring of departments and staff at the district 
office. CCC will re-implenient the gainful employment 
survey to students who have completed short-term 
programs over the 



For FY20, CCC will early implement the rescission of the 
Gainful Employment Rule. Institutions that early 
implement the rescission of the GE rule will not be 
required to report GE data for the 2018-2019 award year 
to NSLDS, which will be due October 1,2019. 
Additionally, those institutions that early implement will 
Knot be required to comply with the current requirements 
in 34 CFR 668.412 (d) and (e) that require institutions to 
'include the disclosure template, or a link thereto, in their 
GE program promotional materials and directly distribute 
e disclosure template to prospective students, which 
I be required starting on July 1, 2019. Institutions that 
rly implement will no longer be required to post the GE 
isclosure Template and may remove the template and 
any other GE disclosures that are required under 34 CFR 
668.412 from their web pages. Finally, an institution that 
early implements will not be required to comply with the 
certification requirements for GE programs under 34 CFR 
668.414 

https://ifap.ed.gov/eannouncements/062819GEAnnounce 

122EarlylmplofRescissionGERule.html 


Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion 
date: 06/30/2020 
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Management Responses to Audit Findings 
Financial Statement Review 


Management Response 



2019-002 
Return of Title 
IV Funds - Post¬ 
withdrawal 
Disbursements 


For three out of sixty students tested, the 
College did not complete a post-withdrawal 
disbursement to the student within 45 days from 
the student’s withdrawal date of determination. 
34 CFR Section 668.22 requires the College to 
disburse any post-withdrawal grants funds 
which were not credited to the student’s account 
any later than 45 days after the College 
determines the student withdrew. 



The Office of Student Financial Aid will 
provide college wide procedural update to be 
outlined in the FY2020 Financial Aid Manual. 
The office will provide a best practice training 
from the National Association of Student 
Financial Aid Administrators (NASFAA) Return 
to Title IV (R2T4) training course at the all 
district financial aid meeting. Additionally, the 
Office of Student Financial Aid will collaborate 
ith IT and the Office of Institutional 
ness to create an automated 
ocess and alert system for 
us operations to ensure timely 
cessing. 



Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion 
date: 03/01/2020 
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CITY COLLEGES’ 

of CHICAGO 









Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-003 Four out of sixty students tested 
Return of withdrew from City Colleges for 
Title IV which status changes were not 

Funds - properly reported to the National 

Enrollment Student Loan Data System 

Reporting (NSLDS). CFR section 685.309 

(repeat and 690.83(b)(2) requires City 

finding) Colleges to notify the NSLDS 

within 30 days of a change in 
student status or include the 
change in status in a response to 
an enrollment reporting roster 
within 60 days of the student’s 
date of determination of 
withdrawal. 




Timing issues are the primary cause of not fully meeting 
the department enrollment requirements. The enrollment 
reporting functions are housed in the College's registrar 
office and separate from financial^id. An enrollment file 
is generated at the district level and uploaded. However, 
students who withdraw befoteYhe transcript (last date of 
qualified refund) do not app^r on the enrollment file and 
a manual process takes place tc^upload students to 
National Clearing House 

Our information technology staff are still reviewing 
specific requirements and holt National Student 
Clearinghouse i*lizes data to determine the best course 
of action to bringko^nto full compliance. The Office of 
Student Financial Aid is reviewing centralization of the 
enrollment function under financial aid district office team 
forxloser oversight. R separate report will be run at the 
time NSCfiles are sent to identify students who withdrew 
etween the beginning of a term and the transcript date 
at term. Those students will continue to be manually 
ed in real time through NSC to reflect the correct 
ment status and effective date. 


Responsible Party/ 
Due Date 


Melvin Allen - Associate Vice 
Chancellor of Enrollment 
Management 

Anticipated completion date: 
07/01/2020 (Interim process is 
currently in place) 
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of CHICAGO 














Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-004 
Return of Title IV 
Funds - 
Reporting 
Disbursements to 
COD 


For two out of sixty students tested, the College 
did not report the student’s post-withdrawal 
disbursement to the Common Origination and 
Disbursement (COD) system within 15 days 
after making the disbursement to the student. 
CFR section 688.164(a) requires the College to 
submit Title IV Funds disbursement records to 
the Common Origination Database (COD) 
system, no later than 15 days after making the 
disbursement or becoming aware of the need^ 
adjust a previously reported disbursement. 



The Office of Studept Financial Aid 
will provide a college wide procedural 
update to be outlined in FY2020 
Financial Aid Manual. The office will 
provide a best practice training from 
the National Association of Student 
Financial Aid Administrators 
(NASFAA) Return to Title IV (R2T4) 
training course at the all district 
financial aid meeting. Additionally, the 
pf Student Financial Aid will 
with IT and the Office of 
"titutional Effectiveness to create 
automated notification process 
,d alert system for campus 
erations to ensure timely 
processing. 


Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion 
date: 03/01/2020 
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' CITY COLLEGES' 

of CHICAGO 










Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-005 
Return of Title 
IV Funds - 
Return of 
Funds 


For one out of sixty students tested, the College did 
not return federal funds to the Department of 
Education within 45 days from the student’s 
withdrawal date of determination. 34 CFR Section 
668.22(j)(1) requires the College to return the 
amount of title IV funds for which the College is 
responsible as soon as possible but no later than 
45 days after the date the College determined the 
student withdrew. 



The Office of Student Financial Aid will 
provide college wide procedural update 
to be outlined in FY2020 Financial Aid 
Manual. Th|pmic™dl provide a best 
practice training from the National 
Association of Student Financial Aid 
Administrator (NASFAA) FReturn to 
Title IV (R2T4) training course at the all 
district financial aid meeting. 
AdditioncWy, the Office of Student 

Aid will collaborate with IT and 
e of Institutional Effectiveness 
reate an automated notification 
and alert system for campus 
rations to ensure timely processing. 


Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion date: 
03/01/2020 
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Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-006 In 2019, federal guidelines 

Direct Loan required that City Colleges 

Quality implement a quality assurance 

Assurance system over its Direct Loan 

System program. City Colleges operates 

in a decentralized manner and 
has numerous process and 
control memos in place 
documenting controls and 
procedures over their direct loan 
quality assurance system. 
However, these process and 
control memos may vary by 
campus. City Colleges does not 
have a single, comprehensive 
document that comprises the 
direct loan quality assurance 
system therefore City Collej 
not fully in compliance with,this 
requirement. 

34 CFR Section 685.300(b! 
require schools to implement^ 
document a quality assurance 
process to ensure that City 
Colleges is complying with 
program requirements and 
meeting program objectives 


The Office of Student Financial Aid currently executes the 
functions of the Direct Loan Qualit\^Rurance by: 

• Reporting loan records, disbursements, and 

adjustments to disbursements, correctly to the 
Common Origination and Disbursement (COD) 
System, ^ 

• Disbursing and returnugg loan funds in accordance 
with regulatory requirements, 

• Disbursing the correct loan amount to the correct 
studentl^^^^^^ 

• Completing monthly reconciliation and Program 
Year Closeout. 

J^^e all functions were executed, a documented process 
not in place because there is no updated financial aid 
manuarin for the colleges. The last active manual was for 
the 2015-16 School Year. The Office of Student Financial 
Aid is in process of creating a revised financial aid manual 
for Fiscal Year 2020. The new manual will document the 
Direct Loan Quality Assurance process. In addition, the 
ancial aid manual will be reviewed on a semi-annual 
fesis to ensure appropriate changes and updates are 
included annually. 



Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion date: 
06/30/2020 
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Management Responses to Audit Findings 
Financial Statement Review 


Manaaement Response 



2019-007 For four out of twenty students tested, 

Exit exit counseling or mailing of exit 

Counseling counseling materials did not occur within 
the 30 day timeframe. 34 CFR Section 
682.604(g) requires that if a student 
Stafford loan borrower graduates or 
withdraws without notifying the school, 
the school must confirm that the student 
has completed the online exit counseling 
or mail exit counseling material to the 
borrower at his or her last known 
address. The material must be mailed 
within 30 days of the school learning that 
the borrower has withdrawn or failed 
participate in an exit counseling ses: 




The students who were not notified of exit 
counseling was due to an oversight within the 
automated system. All students records expected 
to graduate will update within our system at the 
start of their last anticipated semester. The 
expected graduation!date triggers theJetter to be 
auto generated and sent out to studCTits. If a 
student changes their program, the graduation 
date may be delayed or advanced. This will require 
a manual entry into the system for these students 
to trigger the exit counseling notification. 
Additional^/, students who withdraw from all of 
their classes are not normally sent exit counseling 
y reenroll during the mini sessions, which run 
week anK week courses within the same 
mester. This again requires a manual report to 
generated of students who withdrew from all of 
eir classes and did not re-enroll in subsequent 
rm. 

The Office of Student Financial Aid will generate 
real time report of all students who withdraw from 
all classes weekly. Those students will be added to 
an automated report of anticipated graduates to 
receive exit-counseling notifications. The Office of 
Student Financial Aid will work with IT and 
Institutional Effectiveness to add non-graduates 
who withdraw from all classes to the automated 
process. The Office of Student Financial Aid will 
utilize PeopleSoft communication module to 
ensure timely notifications. 




Responsible 
Party/ 
Due Date 


Melvin Allen - Associate 
Vice Chancellor of 
Enrollment Management 

Anticipated completion date: 
06/30/2020 


Wli 1 VUlili£iUr£5 

of CHICAGO 
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Office of the Inspector General 


City Colleges of Chicago 

Presentation tc tr.e Board of Trustees 


Novcn.ber 7, 2019 


Powers and Duties of the OIG 
(Article 2.7.2 of the Board Bylaws) 


The Inspector General shall have the 
authority to conduct investigations 
regarding waste, fraud and misconduct by 
any officer, employee, or member of the 
Board; any bntractor ; subcontractor, 
consultant or agent providing or seeking to 
provide goods or services to the City 
Colleges of Chicago; and any program 
administered or funded by the District or 
Colleges. 



Subject Matter of Complaints Received 

(FY18 and FY19) 


Subject Matter (Allegation) 

FY 18 

FY 19 

Number 

Percentage 

Number 

Percentage 

Failure to maintain prerequisites of the position 

3 

1.06% 

0 

0.00% 

Inappropriate use of sick leave 

6 > 

2.13% 

0 

0.00% 

Use of CCC property for unauthorized purposes 

2 t 

0.71% 

1 

0.40% 

Violation of one's collective bargaining agreement 


1.42% 

1 

0.40% 

Waste of Funds a 

t 3 ^ 

1.06% 

2 

0.80% 

OIG initiated reviews 

/ 

1.42% 

2 

0.80% 

Violation of Outside Employment Policy 

C 4 

1.42% 

3 

1.20% 

Engaging in conduct in violation of the Illinois Compiled Statutes 

V 

2.13% 

4 

1.59% 

Failure to maintain confidentiality of CCC employment records^ 


0.00% 

6 

2.39% 

Falsification of employment records 

i 

0.35% 

6 

2.39% 

Violation of the Acceptable Computer Use Policy 

2 

0.71% 

6 

2.39% 

Incompetence in the performance of the position 

12 

4.26% 

7 

2.79% 

Fraud (including financial aid or tuition) 

15 

5.32% 

8 

3.19% 

Conduct unbecoming a public employee 

6 

2.13% 

11 

4.38% 

Givinq preferential treatment 

8 

2.84% 

11 

4.38% 

Misappropriation of funds / Theft 

13 

4.61% 

12 

4.78% 

Discourteous Treatment 

17 

6.03% 

13 

5.18% 

Violation of Miscellaneous CCC Policies 

8 

2.84% 

18 

7.17% 

Residency 

29 

10.28% 

18 

7.17% 

Violation of CCC Ethics Policy 

13 

4.61% 

23 

9.16% 

Sexual or other harassment / discrimination / retaliation 

45 

15.96% 

29 

11.55% 

Inattention to duty 

41 

14.54% 

33 

13.15% 

Falsification of attendance records 

40 

14.18% 

37 

14.74% 

Totals 

282 

100.00% 

251 

100.00% 













































How Are Complaints Received? 


Method 

FY18 J\ FY19 

Total Received 

Total Received 

Email 

185 V 

192 

Telephone 


27 

OIG Initiated 


20 

Mail 


8 

In Person 

~n 

4 

Media Report 

" 2 

0 

Totals 

282 

251 























Complaints 

Received (blue) and Closed (red) through FY19 
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Reason Closed 

FY18 

FY19 

Sustained 

28 

30 

Not Sustained / No Policy Violatior^^^^ 

100 

69 

Review with Recommendations 

1 

2 

Board Mandated Audit Completed 

1 

1 

Referred / Deferred 

88 

99 

Subject Inac^e 

24 

12 

Duplicat^Complaint 

29 

36 

Complaint included with another active investigation 

19 

10 

Other 

4 

8 

Totals 

294 

267 
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Subject Matter of Reports Submitted 
as reported in the Bi-Annual Reports for FY19 


Primary Finding / Type 

Reports Submitted 

Board Mandated Audit 

1 

Not Sustained (Theft) w/ Recommendations 

1 

Waste of Funds jT 

1 

Excessive Tardiness ^ f ^ 

1 

Giving Preferential Treatment 

1 

Conduct Unbecoming a CCC Employee 

1 

Misuse of Sick Leave 

1 

Falsification of Employment Records 

1 

OIG Initiated Review 

2 

Unauthorized Possession/Use of CCC Property 

2 

Ethics Violation 

3 

Engaging in conduct contrary to IL Compiled Statutes 

3 

Residency 

4 

Falsification of Attendance Records 

4 

Violation of Computer Use Policy 

8 

Totals 

34 


































Implementation of OIG Disciplinary Recommendations 


Category 

FY18 

FY19 

Totals 

Total OIG 

Disciplinary Recommendations 

25 

33 

58 

Total Completed 

yA 

33 

58 

% Completed 

100% 

100% 

100% 

Pending ^ 

y 

0 

0 

% Pending 

l 0% 

0% 

0% 

Total OIG Disciplinary 
RecommendationsTmplemented 

25 

33 

58 

% Implemented 

100% 

100% 

100% 

Total OIG Disciplinary 
Recommendations Not 
Followed 

0 

0 

0 

% Not Followed 

0% 

0% 

0% 
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Disciplinary Action Taken (FY19) 


Action Taken 

Number 

Termination 

4 

Resignation / Retii^ment 

15 

Other (Suspension, Reprimand, etc.) 

12 

Debarment (vendors) 

2 

Total Action Taken 

33 

Total Outstanding} 

0 

Total No Action Taken 

0 

Total Other Action Taken 

0 

Total Recommendations 

33 
















♦> 


Policy-related Recommendations in FY19 

19 Recommendations 

■ Business Office procedures 

■ Ethics Policy 

■ Academic and Student Policy (Section 3.08) 

■ Procurement policies and procedures 

■ HR-related policies and procedures 

■ Fleet Management Manual 
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Other Results 


Two recoupment recommendations in FY19 
■ $668.32 collected 


Recovery of CCC p 

■ 3 laptops 

■ 2 IPads 


rty in FY19 
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Business and Professional People 
for the Public Interest (“BPI”) 


Review of Offices of Inspector General - April 2019 


WHEN CHICA 
READY FOR 
HERE’S WHA 
COULD 




https://www.bpichicago.org/wp-content/uploads/2019/04/BPI-OPEN- 

LETTER-NEW-MAYOR-4-4-19.pdf 
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BPI’s Categories of Review 

^Independence 
s Jurisdiction 
^Powers 
s Collaboration 
^Host Agency F 


❖See Article 2.7 et seq. of the Board Bylaws 




Comparison of Sister Agency OIGs 


OIG Office 

Total 

Personnel 

Budget 

Year 

Chicago Park District 


$403,111.00 

2019 

City Colleges of Chicago 


$788,791.31 

FY20 

Chicago Housing Authority 


$1,455,376.00 

FY19 

Chicago Board of Education 

49 

$5,949,405.00 

2020 

City of Chicago 

106 

$9,738,316.00 

2019 
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Independence 


BPI Recommendation 

Does CCC 
OIG Bylaw 
Include?*! 

Bylaws 

Citation 

V 

Comments 

Category 

Type 

Independence 

Qualifications 


▼ 

See job description 

Appointment Process, 
including independent voices 


2.7.1(b) 

Recommendation by 
Chancellor and 
approval by Board 

Term of Office 

Yes 

2.7.1(b) 

4 year term 

Termination for cause wiffi 

hearing 

Partial 

2.7.1(b) 

For cause, in writing. 
No hearing. 

Management 

Yes 

2.7.1(a) 

— 

Budget (floor) 

No 

— 

Current CCC OIG 
budget = .18% / City = 
.14% 
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Jurisdiction 


▲ 


BPI Recommendation 

Does CCC 
OIG Bylavr 
Include? 

Bylaws 

Citation 

Comments 

Category 

jy p. 

Jurisdiction 

V 

Jurisdiction over all persons 
involved in agency, including 
vendors 

s 

Yes 

2.7.2 

— 
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Powers 


BPI Recommendation 

Does CCC 
OIG Bylaw 
Include? 

Bylaws 

Citation 

Comments 

Category 

Type 

Investigative 

Powers 

Power to investigate all 
complaints, including 
anonymous complaints and to 
initiate own investigations ^ 

Yes 

V 

2.7.(c) 

— 

Power to issue and enforce 
subpoenas with counsel of 
IG's choosing 

w ^ 

\ No 

— 

Requires state statute 

Power to take testffnon^pder 

No 


— 

Power to refer matters to and 
participate in investigations 
with law enforcement 

Yes 

2.7.3(2) 
and (3) 

— 

Contract Monitoring, including 
authority to place IG staff on 
management team of large 
projects 

Partial 

2.7.2 

— 
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Powers 


BPI Recommendation 

Does 
CCC OIG 
Bylaw 
Include? 

Bylaws 
► Citation 

Comments 

Category 

Type 

Audit 

Powers 

Power to audit 

Yes 

2.7.2c 

— 

Review 

Powers 

Power to review disclosure 
statements 


— 

To the extent CCC 
has disclosures for 
outside employment, 
etc. 

Review 

Powers 

Power to conduct background 
review of sdnior hires 

No 

— 

— 

Reporting 

Powers 

Power to report directly to the 
public 

Yes 

— 

Bi-Annual reports are 
placed on website 
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Collaboration 


BPI Recommendation 

Does CCC 

01 Bylaw 
Include? 

Bylaws 

Comments 

Category 

Type 

Citation 

Collaboration 

IGs should work 
col labo rativelr | 

Yes 

27.3(4) 

— 
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Host Agency Responsibilities 


BPI Recommendation 

Does CCC 
OIG Bylaw 
Include? 

Bylaws 

Citation 

V 

Comments 

Category 

Type 

Host Agency 
Responsibilities 

Access to all records 


▼ 

2.7.2 (e) / 
2.7.4(a) 

— 

Duty to Cooperate 


2.7.4(b) 

— 

Duty to report wrongdoing 
by employees and 
vendor^^ 

Partial 

— 

But see IV(46) of 
CCC District-Wide 
Employee Manual 
(employees’ duty) 
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Enrollment Update for th@ » Board of Trustees 

No-.em -erl 2019 



//^ CITY COLLEGES* 

of CHICAGO 


Fall 2019 Enrollment Recap 



CITY COLLEGES* 

of CHICAGO 


Fall Enrollment Data 


At census, Fall 2019 enrollment was down 10% YOY, lar£ 
payment deadline prior to the start of the semester. 


Currently, Fall 2019 enrollment is down 8% YOY*, as 
recorded since the census snapshot. 




butable to implementing a 


college enrollments have been 


Learn ; g ft\ m Fa Enrollment 


CCC is committed to continuous 
the impact of the payment deadline, 
who were dropped for non-payment. 


ibout our enrollment cycles. This Fall, the focus is on 
ally, we are focusing on the nearly 3,000 students 


Our discovery has included call histories, student records, and additional phone and email 
outreach. 
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Many surveyed students who were dropped for non-payment and 
did not re-enroll were found to have account barriers, but wanted 
to enroll jn Spring 



7 OUT OF 10 STUDENTS REACHED INDICATED INTEREST 




Percent 



Insights from the personalized, high-touch call 
o Most students explained the need to comp, 
financial aid checklist documentation 
o A total of 24 (4%) indicated financial o 




SPRING 2020 ENROLLMENT 

hed Students Interested in Continued Enrollment: 73% 


?nts targeted For Outreach: Sample of 2,332 students 
?nt to Pc 


of Studer 

tudent Touchpoints Made: 4,315 calls and emails 
Students Reached: 563 students 
ate: 24% of targeted students were reached for information gathering 


utreach revealed 

inancial aid related tasks in order to enroll, such as submitting 
ier preventing enrollment 




Additional student account ana 
o 1,111 (39%) of dropped stud 

o The most common barrier is 
receive financial aid 
o 1 in 4 dropped students have a SAP 



indicated 

e or more student account barrier contributing to non-enrollment # 
academic standard barrier impacting a student's eligibility to /jj\ 

(1 in 3 for continuing and readmitted students who were dropped) SAP HOLDS 


o 


jAi Student feedback informed two operational changes to begin at the start of Spring 2020 registration 

o Implement a rolling drop process to streamline a manageable flow of student services and supports during registration 


o 


Start the payment deadline clock the day after a student registers to allow more time to satisfy payment issues 














SAP holds are the most common enrollment 
barrier 



CITY COLLEGES* 

of CHICAGO 


We analyzed student account data to uncover current barriers of students dropped for non-payment in Fall 
1,111 students had one or more barriers contributing to non-enrollment 


Student Account/Registration Holds 


7 

g, 


14% (394) of Dropped Students Have Registration Related Barriers: 

The most common account holds preventing Spring enrollment ar| 
Student needs to reapply in the subsequent semester (Spring 
2020) due to two-consecutive terms of non-enrollment 
Student has a delinquent account due to a past due account 
balance 

307 students have past due balance 
o < $200, 98 students 
o $200 to $500, 67 students 
o $500+, 142 students 



*As of 10/17 


Fiiuncial Aid Related Barriers 


1) of Dropped Student Have A Satisfactory Academic Progress 

Students are ineligible for Federal Aid for failing to 
meet one or more of minimum academic standards 
related to GPA, Timeframe and/or Pace 
Students may be eligible to regain financial aid if they 
can provide documentation of a mitigating 
circumstance or regain satisfactory academic progress 

SAP holds are a common barrier for continuing, returning and 
readmitted students who were dropped for non-payment 

o36% of returning/continuing students have a SAP hold (552 out of 1,531) 
o39% of re-admitted students have a SAP hold (179 out of 461) 


7% (202) Incomplete Financial Aid Checklist Items: 

• Students are ineligible for Federal Aid unless they 
provide additional documentation related to 
residency, citizenship, taxes, among other items 

• Additional documentation is required 



Confidential: For Discussion Purposes Only 
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Student has a balance of 
$1,022, will discuss 
balance with business 
services office. Student 
plans to use FAFSA for the 
Spring 2020 semester. 


Students expressed a variety of 
sentiments regarding enrollment 


Student is paying out of pocket and 
is aware of the deadlines for Spring 
2020. Rated his overall experience 
with the payment process as "ok". 


/ 
/ 




Student stated the state of Illinois will be 
paying for her tuition. Student was 
encouraged to follow up with the business 
office to ensure all documents for 3rd party 
payments were in place before enrolling. 


Student stated that she needed to add her SSN 
to her student account. I encouraged her to 
visit the registrar's office to have it entered 
into the system 


Studt ^issati. ^ed with the whole 

enrollr, en* pro ,ss and for that reason 

. 

o hoos <g not to enroll. 


Student has Conflicting Parental Data on aFSA: "There 
appears to be issues related to your parents' data that 
was reported on your FAFSA. Please contact the 
Financial Aid office at your campus to resolve"... 


Student will take CLEP test this week 




Student states she will 
enroll for Summer 2020. 


Student is registering for 
spring classes. She is 
using financial aid. She 
has to update her 
financial aid as of right 
now it shows she has a 
bachelors degree. 



She rated her overall experience with the payment process a 
five out of a ten due to trouble with the site. She is also aware 
of the deadlines for Spring 2020. Student is using financial aid 
for spring 2020. 


5 






Spring Registration Outreach Segmentation* 


// CITY COLLEGES' 

of CHICAGO 


t 


1,111 dropped students have one or more barriers 

r" 


Fall 2019 Students 
Dropped for Nonpayment 

(2,825**) 




Students with Spring 
Registration Holds 

(394,14%) 


307 students have past due balances 
o < $200, 98 students 
o $200 to $500, 67 students 
o $500+, 142 students 


> I V 


Targeted for advising supports 
to address registration barriers 
preventing enrollment 



Targeted for supports to 
address Satisfactory 
Academic Progress (SAP) 
holds/waivers 


ancial Aid applicants 
h Checklist Barriers 

(202, 7%) 


Targeted for financial aid 
supports to address checklist 
items 



Students with no 
Registration, SAP or 
Checklist Barriers 

(1,714, 60%) 

Targeted for monitoring and 
nudging to enroll in Spring 
2020 throughout open 
registration 

958 did not apply for Financial Aid $ 


*ln addition to ongoing monitoring of students enrolling for Spring 2020 impacted by the rolling drop process 
**As of October 17, 2019 


Confidential: For Discussion Purposes Only 













Strategic Enrollment Ma> agement Planning 

Suivn 



//^ CITY COLLEGES* 

of CHICAGO 





I STRATEGIES 




STRATEGIC ENROLLMENT MANAGEMENT PLANNING 
PROCESSES 


Preparation 

• City Colleges of Chicago's first ever strategic enrolUneSt planning process officially launched in January 2019 with the 
comprehensive review of internal data and rdas?: SWo^^nalysis conversations across an array of institutional stakeholder 
groups at the seven colleges and district o^rce. 

• College and district teams formed corr1miUeesJ#£ontinue conversations that resulted in the development of strategic 
themes and areas of focus to guide subsequent planning. 


Data Analysis, lnte£ 

• Northern Illinois 
would help to b 



tegy Development 

overnmental Studies was commissioned to conduct an environmental scan that 
riding of the environment in which City Colleges currently operates. 


SocioecoQjffliii^ad lafco, market data provided strong evidence of a shifting landscape in Chicago, Cook County, and 
lllinoj^Tat has im^S^cliatHhipacts on our enrollment and will continue to shape our circumstances in the next five years. 
Colleg^^i district teams leveraged internal data, environmental scan data, and SWOT analyses to collectively forumlate 
strategies iHei. -efPto improve and stabilize enrollment outcomes. 



SWOT ANALYSIS 


S3? 


DATA INTEGRATION 


STRATEGY DEVELOPMENT 




Key District-Wide Strategic Enrollment Management Priorities 

Our 3-year strategic enrollment management plan is built around three, interconnected strategic priorities that will enable us to deliver more value to students 


m 


PEOPLE 


\ 


CONNECTIONS 


Put people first. 

1) Understand our students at a deeper 
level in order to serve them better 

2) Create conditions for performance 
excellence among our faculty and staff 
as key drivers of our strategy 


Promote meaningful conne 
touchpoints with studen 
support the realization o 
enrollment and re 







'.leseth .e inter nnected strategic 
prir ties result in 5 key areas of 
transformation 
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OPTIONS 


Facilitate multiple student onramps, 
experiences, and pathways to successful 
outcomes aligned to diverse student goals, 
preferences, and needs 


Areas of Transformation 

Offering: Programs, courses, instructional modalities and support services we offer 
Brand: Generation of new demand via inclusiveness and connectedness of our brand 
Pipeline: Processes and touchpoints promoting recruitment and application matriculation 

Experience: Student-facing touchpoints and infrastructure supporting deep connections to promote engagement and retention 
Ecosystem: Institutional culture, partnerships, and resources that enable us to deliver value to students 








While aligned to district-wid 
opportunities it is seeking tc 
Strategic themes across coll( 
focus on 


o Retention 


cu 


ig 


'iorities, feach college has unique set of challenges and 
>ss in itS%)lan. 
trategic enrollment management plans prioritize a 


r education landscape demands that enrollment 
efforts extend beyond investments in new student recruitment, placing a premium 
on student retention and success efforts. Cost effective efforts to serve enrolled 
students more effectively will improve our institutional health and deliver more 
value to students 

( ^ tt udent Experience: Students come to us with different goals, preferences, and 
needs. Colleges seeks to intentionally facilitate multiple student onramps, 
experiences, and pathways to successful outcomes that align to diverse student 
objectives 

o Centers of Excellence: The changing education and workforce landscape drives the 
district-wide direction to organize college signature career programs into Centers of 
Excellence to align with the fastest-growing sectors in Chicago 
















Daley College: Strategic Enrollment Management Snapshot 


Daley College believes in serving its students through 
an equity lens by building and creating access for 
economically and socially disadvantaged members in 
its service area 

Daley College's plan focuses on examining enrollment 
through the development and enhancement of 

Enrollment Pipelines, Partnerships, and Innovative 
Academic Delivery 

Pipelines: Student population segments in Daley's 
service area that will benefit from college progy 
Partnerships : Partnerships that will advance 
community empowerment and higher education 
students and constituencies 
Academic Delivery: Relevant programs that leac 
credentials of economic value and personal grc 
experiences 


o 


o 


o 


AREAS OF FOCUS 


Rete 




nd Student Success: Retention and 
ss outcomes are driven by addressing 
dent needs through relevant programming and 
g an inclusive, student-centered environment 
that promotes a sense of belonging 
enter of Excellence: Daley College seeks to leverage 
te of the arts Manufacturing Technology and 
Engineering Center (MTEC), while promoting itself as 
a Hispanic Serving Institution 
Upward Mobility and Lifelong Learning: The college 
seeks to support students as they navigate life 
transitions ( e.g. broadening transition opportunities , 
increasing workforce opportunities , community and 
family programming) 




CITY COLLEGES ot CHICAGO 

Richard]. Daley 







Harold Washington College: Strategic Enrollment Management Snapshot 


Harold Washington College's plan focuses on Relevant 
Programs, Student Pipelines, and the Student 
Experience 

Programs: Enhancing industry aligned programs and 
pathways, expanding early college opportunities, and 
increasing online offerings 
Student Pipelines: Attracting new students and 
improving enrollment processes 
Student Experience: Increasing student satisfaction and 
improving quality of instruction 




AREAS OF FOCUS 


Harold Washington College believes enrollment can be 
impacted by strengthening of relationships, innovation of 
academic*programs offerings and business partnership. 

• Retention & Student Success: Retention is addressed 
through the establishment of a culture of care (Care 

Initiative) in addition to connecting students to 
nd effective engagement with faculty and staff 
Center of Excellence: Harold Washington College seeks 
to leverage its Loop location and Center of Excellence in 
Business & Professional Services to be a beacon in the 
downtown community 

• Partnerships: The college seeks to serve all Chicago 
neighborhoods comprehensively and at scale by 
deepening relationships with partners and communities 
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Kennedy-King College: Strategic Enrollment Management Snapshot 


The Kennedy King Strategic Enrollment Management 
Plan is a multi-year commitment to optimize resources 
amid significant changes in the college's service area, 
which include: 

• Increasing Latinx population 

• Population loss & declines in African American residents 

• Increases in adult households without children in the service 
area 

• Increasing rates of food insecurity, housing insecurity, and 
homelessness 

The college adopted The Loss and Momentum 
Framework as the conceptual guide to gover 
College's Access and Success Pathways M 
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AREAS OF FOCUS 


Kennedy King College SEM Plan will impact enrollment 
through the enhancement of marketing and brand 
awareness, improved recruitment and retention efforts, 
equity focus initiatives, increased partnerships and 
community engagement. 

•Equity & Inclusion: Strategies to eliminate equity gaps 
ocus on fostering student access and success, 

\ng financial literacy and affordability and 
ilding a collaborative and inclusive culture of care. 
Retention: Retention is addressed in developing First 
ear Experience, Peer to Peer advising model, 
Mentoring, revamping of College Success course, 
Orientation and Commitment to Complete Campaign. 

• Center of Excellence: Kennedy King College seeks to 
increase capacity within the Washburne Culinary & 
Hospitality Institute and Dawson Technical Institute and 
build capacity through the development of a Center of 
Excellence in Creative Arts 


CITY COLLEGES ol CHICAGO 





Kennedy-King 





Malcolm X College: Strategic Enrollment Management Snapshot 


Malcolm X College seeks to serve as a catalyst for social 

change and economic growth in the Chicago community 

Malcolm X College prioritizes four overarching strategic 

goals in its strategic enrollment management plan 

1. Momentum & Success: Build on momentum to 
increase institutional and student success 

2. Growth & Quality: Grow and provide an esteemed 
quality of teaching and learning to compete with 
elite institutions 

3. Equity: Guarantee equity within the instituti 

4. Empowerment: Empower individuals to 
self-advocate so they can move towards pe 
and profe 




AREAS OF FOCUS 


Malcolm X College will champion students, promote 
faculty success, improve institutional processes, deepen 
partnerships, inspire personal and professional growth of 
students and staff, and develop an institutional culture of 
empowerment 

Market Share: Malcolm X College will expand its market 
the higher education sector through student and 
ambassadorship initiatives 

etention: Retention is addressed by developing a First 
ar Experience program, increasing their Net Student 
Promoter score, promoting a sense of belonging, 
enhancing academic success, and engaging faculty, staff 
and peers in creating deeper connection with students 
•Center of Excellence: Malcolm X College seeks to 
elevate its Healthcare Center of Excellence as an 
established talent pipeline partner in the Chicago 
medical district. 


G> 
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Olive-Harvey College: Strategic Enrollment Management Snapshot 


Olive-Harvey College seeks to address a high degree of 
urgency driven by declining enrollment and shifting 
demographic trends in the service area traditionally 
served by the college. 

Olive-Harvey College's plan focuses on strategies aligned 
to the complete student lifecycle from the first point of 
awareness to post-completion mobility: 

• Access: Focused on recruitment and outreach that 
fosters expanded enrollment pipelines 

• Momentum: Focused on academic excellenc 
collaboration to enhance teaching and lea 

• Completion: Focused on the intentional re 
student experiences and holistic student suppdf ; to 
achieve equity 

• Vlobility: Focused on promoting quality and relevant 
(industry aligned) academic offerings 





AREAS OF FOCUS 


The areas of focus that support this plan are grounded in 
fostering enrollment pipelines, enhancing teaching and 
learning through collaboration, course scheduling, 
exploring new programs, and redesigning the student 
experience 

: Retention, student success, and equity are 
9 through enhancing advising, developing a First¬ 
ar Experience program, involving faculty in retention 
orts, and early alert initiatives 
Center of Excellence: Olive Harvey College seeks to 
leverage and expand its Center of Excellence in 
Transportation Distribution Logistic as an innovation hub 
for business and career programs to build enrollment 
capacity 
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Truman College: Strategic Enrollment Management Snapshot 


Truman College seeks to position itself as a 
destination college by creating a welcome and 
learning environment for all stakeholders is key to 
institutional success. 


Truman College's plan seeks to address areas of 
opportunity related to: 

• Access to academic programming 

• Access to student supports and resources 

• Supports for adult education program 

• Minority males in education 




AREAS OF FOCUS 


The areas of focus that support this plan include improving 
academic scheduling and delivery, linking students to 
support services, improving programming for adult 
education students, and specialized programming for 
minority males in education. 

tudent Experience: The plan emphasizes the student 
xperience, student resources, and a responsive culture 
Retention and Student Success: Retention and student 
success are delivered through enhancing advising as well as 
developing informal learning communities and spaces 
• Center of Excellence: Truman College seeks to leverage 
and expand its Center of Excellence in Education by creating 
an innovative incubation hub for academic programming 
for educators 
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Wilbur Wright College: Strategic Enrollment Management Snapshot 


Wilbur Wright College believes enrollment can be 
positively impacted by strengthening relationships, 
innovating academic programs and business partnerships 

Wright College's Plan features 5 key strategic objectives: 

1. Pipeline (Access): Increase the pipeline and diversity of 
applicants, adding more students to the funnel and targeting key 
areas to improve conversion and retention 

2. Offerings (Opportunities): Realign its center of excellence to 
engineering and computer science focus 

3. Equity (Inclusive Excellence): Practice equity mindedr 
identify practices and resources to advance student s^ 
throughout the institution 

4. Student Experience (Retention and Engagement) 

Improve retention by providing an exceptionalstuc 
from the point of entry to completion 

5. Total Community Development (Anchor Institutior 
Expand college's scope and impact to improve institu 


relationships, bolster community partnerships, anc 
enrollment 



improve 


AREAS OF FOCUS 


The areas of focus that support this plan center on developing 
and expanding enrollment pipelines, expanding partnerships 
and new course offerings 

Equifr: Strategies to eliminate equity gaps are highlighted, 
plving the deployment of technology to increase learning 
nnections, strengthening student engagement with 
faculty, staff and resources 

etention: Retention is addressed through revitalization of 
college curricula, programs and supports, enhancing the 
college's commitment to outstanding customer service, and 
ongoing performance monitoring initiatives 
Center of Excellence: Wright College will establish and 
leverage a Center of Excellence with an Engineering and 
Computer Science focus, and anchor its Humboldt Park 
satellite campus by bolstering existing and establishing new 
programs 


& 
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